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I. Strategic Goals

Describe your Real Jobs Partnership’s overarching strategy and the main goals of the workforce solution plan.  Please address: (1) programmatic components and project activities, and (2) how the plan will address the target industry sector and/or region’s workforce challenges. 

II. Target Industry Sector and/or Region

Identify the target industry sector and/or region.  How and why was it selected?  Provide data to support the selection of the target. 

III. Assessment of Critical Workforce and Skill Needs 

Describe the critical workforce and skill needs of the employer partners in the Partnership’s target industry sector and/or region that this proposal seeks to address.  Provide the salary and skill level of the target occupations, and any potential for growth.  If the identified needs relate to incumbent workers, describe the anticipated impact absent intervention. 

IV. Real Jobs Partnership Members 

Identify and provide background on the Lead Applicant.  Explain how and why the Lead Applicant was selected.  Identify and provide background on the Convener.  What specific responsibilities will the Convener fulfill and why is the convening entity well-suited for this role? Identify other key members of the partnership and the roles that they will play.  

V. Workforce Solution Plan 

a. Workforce Solution Activities
Describe the activities the Partnership will undertake to address the identified workforce and skills needs in the target industry sector and/or region.  Identify the number and type of participants (jobseekers, incumbent workers, interns, or youth) to be served.  What strategies (such as training and placement) will be utilized? 
b. Recruitment Strategy
Describe the participant recruitment strategy.  Which partners will fulfill this role?  How will participants be screened and selected?  Did employer partners endorse the strategy? 
c. Supportive Services
If applicable, describe any supportive services that will be offered or provided to participants such as transportation assistance or income support. 
d. Training Curriculum/Service Program
What skills will participants gain and how?  What training or service providers will be utilized?  What is the duration and content of the training or service program?  Does any training activity require the approval of any regulatory or licensing entity?  Will credentials or certifications be awarded? 
e. Job Placement/Advancement
How will the Partnership implement and ensure job placement and career advancement?  Describe quantitatively the job placement or career advancement outcomes expected.  Are employers in the partnership committed to hiring or advancing participants? 


VI. Organizational, Administrative, and Fiscal Capacity

Describe the administrative and fiscal capacity to effectively manage grant funds, submit timely and accurate expense reports, meet performance reporting requirements, and maintain records.  Identify the person(s) primarily responsible for fulfilling this role. 
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